Guidelines for applications for grants by organisations

1.

The Town Charity Trustees are willing to consider applications for
support from organisations that make provision of a charitable
nature for the inhabitants of the village of Girton in
Cambridgeshire.

Potential applications may be discussed in advance of a formal
application with any Trustee of the Town Charity but no Trustee or
group of Trustees can commit the Charity to making support
available other than after formal consideration of an application by
a full meeting of the Trustees.

The Town Charity Trustees will usually expect an applicant
organisation to make a contribution to the project in financial terms
but other forms of contribution may be considered to be of
equivalent value. Notwithstanding this provision the Trustees may
decide at their absolute discretion that a contribution is not
appropriate for a particular application; applications from
organisations providing for the children of the village (e.g. Girton
Glebe School) have often been fully funded.

Organisations should submit applications either on the forms issued
from time to time by the Trustees or in the form of a letter. In either
case the applicant organisation's representative should certify that
the organisation represented has agreed to approach to the Town
Charity and agrees to accept the Trustees' decision on the
application as final.

The application should:

a) detail the help needed. This should include the costs of any
goods or services the organisation wishes the Town Charity
to help provide. The names and addresses of the supplier(s)
should be included where possible. For requests of over
£300, as much detail as possible should be given.

b)  state the contribution that the applicant organisation will be
making to the project either in terms of financing the project
or supplying another form of support or a mixture of both.

C) include financial details as to why the applicant organisation
is unable to meet the costs unaided. The latest set of yearly
accounts and a current financial statement should be
supplied.

d) include a business plan for major projects in which capital
spending is requested. The Trustees would expect the
proposal to include sufficient information to show that the
project would be sustainable for the foreseeable future
without recourse to further grants from the Town Charity or
any other organisation.

If the recipient Trustee or Trustees, or a Meeting of the Trustees,
on reviewing the application decides that further information is
required then this will be sought from the applicants. In the event
of the information not being provided to the satisfaction of the
Trustees in a Meeting the application will lapse and the reasons for
the lapse notified in writing to the applicant and be recorded in the
minutes of the Meeting.
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10.

11.

The Trustees will endeavour to consider applications in a timely
manner and inform applicants if there is likely to be a delay of more
than three months between receipt of a formal application and its
consideration by a Meeting of the Trustees. The Trustees aim to meet
once per month.

For applications requesting support in excess of £50 000 the Trustees
may send the application for confidential review to one or more
referees whom Trustees believe may be able to advise on the structure
quality and value of the project. Applicants will be given the
opportunity to reply to the points raised by referees but in order to
protect the quality of advice received the identity of a referee will not
be revealed to the applicant without the permission of the referee.
Referees' comments and the reply of the applicants are for the
guidance of the Trustees and recommendations by referees will not
limit the discretion of the Trustees..

In considering whether or not to make a grant available the Trustees
will take account of the objectives of the Town Charity, the agreed
policies of the Trustees put in place from time to time and the
financial resources available to the Charity at the time the application
is considered.

When refusing a grant the Trustees may indicate whether or not they
would be willing to consider a reapplication.

All decisions of the Trustees shall be notified in writing to the
applicant and reasons for a refusal shall be recorded in the minutes of
the Trustees' Meeting. A summary of awards made and of the
recipient organisations shall be contained in the Annual Report of the
Charity submitted to the Annual Meeting of the Parish of Girton and
the Charity Commission.
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